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TEACHING AIDS AT LOW COST
TRUSTEES' REPORT
YEAR ENDED 30 JUNE 2009

The Trustees of Teaching Aids at Low Cost (“the Charity”), who are also the directors for the purposes of
company law present their annual report for the year ended 30 June 2009 under the Companies Act 2006 and
the Charities Act 1993, together with the financial statements for that year. The accounts comply with the
Companies Act 2006, the Charity’s governing document and the relevant Statement of Recommended
Practice, Accounting and Reporting by Charities (the Charities SORP 2005).

Results

Trading income for the year was £323,298

The net positive movement of funds for the year was £66,655
At 30 June 2009 the company had net assets of £205,136

Structure, Governance and Management

Governing document and procedures

The Charity is registered both under company law as a company limited by guarantee and under charity law
as a charity. It is governed by its Memorandum and Articles of Association adopted on 13 November 1979
and last amended on 15 October 2007

The Trustees, who meet frequently, are responsible for the overall governance of the Charity, assisted by the
Executive Committee, comprising the Trustees, the Company Secretary and the General Manager. Trustees
are elected by the members of the company at annual general meetings. At each such meeting one-third, or
the number nearest to one-third, of the Trustees retire by rotation but may be reappointed. The Trustees
retiring by rotation are those who have been longest in office since their appointment or reappointment or, as
between Trustees appointed or reappointed on the same day, determined by lot. A new Trustee may by
appointed provided that he or she is recommended by the Executive Committee or the Charity has received
proper notice from a member of the company in the terms required by the Articles of Association.

The day to day management of the Charity is the responsibility of the Executive Committee, comprising the
Chairman, the Honorary Treasurer, the Company Secretary, the General Manager and Advisers. As required
Adpvisers are invited to attend.

Risk Management

The Trustees have introduced a formal risk management process to assess business risks and implement risk
management strategies. This has involved identifying the types of risk the Charity faces, prioritising them in
terms of potential impact and likelihood of occurrence, and identifying means of mitigating the risks.

Objects, Objectives and Principal Activities of the Charity
The Charity’s objects, as set out in its Memorandum of Association, are to promote the health of children and
advance medical knowledge and teaching in the United Kingdom and throughout the world by providing and
developing educational material. The Charity’s principal activities in the furtherance of its objects include:
- the free distribution of health and educational information in electronic format by means of CD-ROMs,
an activity in which the Charity is a pioneer
- the provision of free or low cost material to support the initial and on going education of health
workers in the less economically developed countries
- making available for purchase at low cost or free supply books and other written material to suit the
needs of doctors, nurses, paramedics and other health and educational workers in less economically
developed countries
- the sale of simple, low-cost devices

Continued on page 5
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TEACHING AIDS AT LOW COST
TRUSTEES' REPORT
YEAR ENDED 30 JUNE 2009

Objects, Objectives and Principal Activities of the Charity, continued
- regular visits to medical training establishments and other academic centres to ascertain the current
needs of students from the less economically developed countries

- lectures by Trustees and staff to increase awareness and
- the distribution of other NGO’s and organisations’ materials.

Public Benefit

In planning their activities the Trustees have regard to the Charity Commission's guidance on public benefit
and consider that the above activities meet those requirements for the advancement of health and medical
education.

Volunteers

TALC has continued to incorporate volunteers in the operation of the charity; this valuable resource allows
the charity to contain administration costs and allows employed staff to concentrate on the charitable aims
and objectives of the organisation.

Achievements and Performance

We have continued to operate prudent management of our expenses and explored new materials to add to our
range.

The project to provide free books to nursing and medical assistant’s schools has continued but support
funding and contacts in target countries in Africa are required if we are to increase the level of distribution.
We successfully launched CD- ROM No. 10 in our e-TALC range of free CD's to a wide range of recipients
in several countries. Funds were raised to begin work on CD No.11.

Our storage and distribution service on behalf of NGO's and other organisations continued to appeal and
clearly our expertise in this area and competitive pricing have proved acceptable. During this year we were
delighted to obtain the distribution of various documents for Médecins Sans Frontiéres, the international
medical charity.

After launching the MUAC tape (mid-upper arm circumference tape) last year demand has proved to be at a
high and continuous level throughout this financial year.

The decision to upgrade our financial/administration system together with staff training has considerably
assisted our service levels and provision of management information.

Financial Review and Results for the Year
Our results this year reflect the strong efforts to improve our website appeal to clients and our improved
administration and distribution services on behalf of our storage / distribution customers.

As s result of these efforts our net surplus, including restricted funds, was £66,655. Bearing in mind that a
considerable part of the year was in the early months of the global credit crisis and the subsequent recession
we must express our satisfaction with this result.

We are not complacent, however, and will continue our efforts to expand our range of materials and

distribution service.

Continued on page 6
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INDEPENDENT EXAMINER’S UNQUALIFIED REPORT
Independent Examiner’s Report to the Trustees of Teaching Aids At Low Costs.

I report on the financial statements of the Trust for the year ended 30 June 2009 as set out on pages 8 to 13.

This report is made solely to the charity’s trustees, as a body, in accordance with the section 43 Charities Act
1993 (as amended). Our work has been undertaken so that we might state to the charity’s trustees those
matters we are required to state to them in this report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity’s
members as a body, for our work, for this report, or for the opinions we have formed.

Respective responsibilities of the trustees and reporting accountants

The charity's trustees are responsible for the preparation of financial statements. The charity’s trustees
consider that an audit is not required for the year under section 43(2) of the Charities Act 1993 (the Act) and
that an independent examination is needed.

It is my responsibility to:

» examine the financial statements (under section 43(3)(a) of the 1993 Act);

» to follow the procedures laid down in the General Directions given by the Charity Commission (under
section 43(7)(b) of the 1993 Act); and

» to state where particular matters have come to my attention.

Basis of independent examiner’s report

My examination was carried out in accordance with the General Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the financial statements presented with those records. It also includes consideration of any
unusual items or disclosures in the financial statements and seeking explanations from you as trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that would be
required in an audit, and consequently no opinion is given as to whether the financial statements present a
‘true and fair view’ and the report is limited to those matters set out in the statement below.

Independent examiner's statement

In connection with my examination, no matter has come to my attention:

a) which gives me reasonable cause to believe that in any material respect the requirements:

- to keep accounting records in accordance with section 41 of the 1993 Act; and

- to prepare financial statements which accord with the accounting records and comply with the accounting
requirements of the 1993 Act;

have not been met; or

to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
b) financial statements to be reached.

Andrew Yaras

Chartered Accountant

2 Fishpool Street, St Albans, Herts AL3 4RT
Date: 15/04/2010
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TEACHING AIDS AT LOW COST
STATEMENT OF FINANCIAL ACTIVITIES
(INCLUDING INCOME AND EXPENDITURE ACCOUNT)

YEAR ENDED 30 JUNE 2009
Note Unrestricted Restricted Total Total
funds funds 2009 2008
£ £ £ £
Incoming resources
Incoming resources from generated funds:

Voluntary income

Donations 10 27,519 12,607 40,126 21,973

Grants 10 - 78,378 78,378 13,633

Investment Income 3 5,739 - 5,739 5,582
Incoming resources from charitable activities:

Sale of books & CD's 2 323,298 - 323,298 248,790
Total incoming resources 356,556 90,985 447,541 289,978
Resources expended
Costs of generating funds:

Costs of generating voluntary income 7,519 - 7,519 6,551
Charitable Activities 6 328,085 42,664 370,749 291,813
Governance costs 6 2,618 - 2,618 1,531
Total resources expended 6 338,222 42,664 380,886 299,895
Net movement of funds in the year 18,334 48,321 66,655 (9,917)
Reconciliation of funds
Total funds brought forward 35,953 102,528 138,481 148,398
Total funds carried forward 54,287 150,849 205,136 138,481

All activities relate to continuing operations
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TEACHING AIDS AT LOW COST
BALANCE SHEET AT 30 JUNE 2009

Note 2009 2008
£ £
Fixed assets
Tangible assets 7 2,458 2,455
Current assets
Stock 35,207 34,499
Debtors 8 66,833 27,956
Cash at bank and in hand 188,507 144,296
290,547 206,751
Creditors: amounts falling due within one year 9 (87,869) (70,725)
Net current assets 202,678 136,026
Net assets 205,136 138,481
Capital and reserves
Funds
Restricted 10 150,849 102,528
Unrestricted 10 54,287 35,953
Total charity funds 205,136 138,481

For the year ended 30 June 2009 the charity was entitled to exemption from audit under section 477 of the
Companies Act 2006 relating to small companies.

These accounts have been prepared in accordance with the special provisions of Part 15 of the Companies
Act 2006 relating to small companies.

The members have not required the charity to obtain an audit of its accounts for the period in question in
accordance with section 476.

The trustees acknowledge their responsibilities for complying with the requirements of the Act with respect
to accounting records and the preparation of accounts.

Approved by the Board of Directors on 12/04/2010 and signed on it’s behalf by

G A Dingley Chairman P S Thring Hon. Treasurer
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TEACHING AIDS AT LOW COST
NOTES TO THE ACCOUNTS
YEAR ENDED 30 JUNE 2009

1. ACCOUNTING POLICIES
The following accounting policies have been consistently applied in dealing with the items which are
considered material in relation to the company's accounts.

Basis of accounting

The accounts have been prepared in accordance with the Statement of Recommended Practice "Accounting
and Reporting by Charities" (SORP 2005), under the historical cost convention, in accordance with the
Financial Reporting Standard for Smaller Entities (effective April 2008) and the Charities Act 1993.

Incoming resources

Incoming resources from charitable trading activities are accounted for when earned.

Grants are recognised as income when they are received. There are no grants with conditions requiring
deferral to a future period.

Interest earned is recognisable as income when receivable.

Resources expended

Resources expended are accounted for on an accruals basis.

Costs of generating funds include staff costs associated with generating voluntary income.

Expenditure on charitable activities include purchasing, distribution and support costs connected with the
charity's primary objective of the provision and distribution of health and educational material. Support costs
are allocated to activities on a basis consistent with the use of resources, generally based on staff time and
space occupied.

Governance costs include costs required to meet the charity's constitutional and statutory requirements.
Funds

Funds held by the charity are:

Unrestricted funds: these are available to the Trustees to apply for the general purposes of the charity as set
out in the governing document.

Restricted funds: these are available only for the particular purpose within their objects, as specified by the
donor or when funds are raised for a restricted purpose.

Depreciation

Depreciation is provided on the cost of tangible fixed assets to write them down to their estimated residual
value over their expected useful lives, as follows:

Tooling 20% straight line
Office equipment 20% straight line
Fixtures & fittings 10% straight line
Stock

Stock is stated at the lower of cost and net realisable value.

Operating leases
Operating lease rentals are charged to the Statement of Financial Activities on a straight line basis over the
length of the lease

2. INCOMING RESOURCES FROM CHARITABLE ACTIVITIES 2009 2008
£ £

Sale of books 183,437 143,682
Sale of accessories & sundries 31,358 23,668
Income from Strategies for Hope 10,801 3,759
Income from Tearfund 23,392 18,000
Distribution costs recovered 74,310 59,681
323,298 248,790
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TEACHING AIDS AT LOW COST
NOTES TO THE ACCOUNTS
YEAR ENDED 30 JUNE 2009

2. INCOMING RESOURCES FROM CHARITABLE ACTIVITIES, continued

The majority of goods sold are invoiced to overseas agencies and non-governmental organisations and to
health workers operating in developing countries largely in Sub-Saharan Africa. Any sales to UK customers
are usually to health workers preparing to travel to their overseas places of work.

3. INVESTMENT INCOME 2009 2008
£ £

Bank interest receivable 5,738 5,222
Rent receivable - 360
5,738 5,582

4. NET (OUTGOINGS)/INCOMING RESOURCES

This is stated after charging the following: 2009 2008

£ £
Depreciation of tangible fixed assets 1,220 1,861
Operating lease rentals 16,750 16,750
Loss on disposal of fixed asset - 266

5. STAFF AND TRUSTEE COSTS
There were no employees with emoluments over £60,000

No remuneration was paid to trustees during the year. Expenses of £1,668 (2008: £1,016) were reimbursed to
one trustee.

6. TOTAL RESOURCES EXPENDED

Voluntary Books &

income CD's Governance Total 2009 Total 2008
£ £ £ £ £

Costs directly allocated to activities
Purchases - 159,623 - 159,623 117,623
Distribution costs - 64,872 - 64,872 50,898
Provision for bad debts - 1,500 - 1,500 232
Production & distribution of books & CD's - - 42,664 30,833

Support costs allocated to activities
Rent & office expenses - 36,983 - 36,983 38,762
Office salaries & expenses 7,519 63,888 - 71,407 57,993
Publicity costs - - - - 1,046
Depreciation - 1,220 - 1,220 1,223
Profit on disposal of fixed assets - - - - (336)
Independent examiner's fees - - 950 950 500
Trustees' travel expenses - - 1,668 1,668 1,016
Sundry - - - - 105
Total resources expended 7,519 328,085 2,618 380,886 299,895
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TEACHING AIDS AT LOW COST
NOTES TO THE ACCOUNTS
YEAR ENDED 30 JUNE 2009

6. TOTAL RESOURCES EXPENDED, continued
The average number of full time equivalent employees (including casual and part time staff) during the year
was as follows:

2009 2009 2008 2008
Full time Full time
Part time equivalent Part time equivalent
Office and management 6 3 7 3
Distribution 2 1
8 4 9 4
7. TANGIBLE FIXED ASSETS Fixtures Office
& fittings Tooling equipment Total
£ £ £ £
Cost:
At 1 July 2008 4,063 11,049 39,042 54,154
Additions 21 - 1,202 1,223
At 30 June 2009 4,084 11,049 40,244 55,377
Depreciation:
At 1 July 2008 3,198 11,049 37,452 51,699
Charge for the year 886 - 334 1,220
At 30 June 2009 4,084 11,049 37,786 52,919
Net book value:
At 30 June 2009 - - 2,458 2,458
At 30 June 2008 865 - 1,590 2,455
8. DEBTORS 2009 2008
£ £
Trade debtors 61,739 19,661
Other debtors 3,807 3,779
Prepayments 1,287 4,516
66,833 27,956
9. CREDITORS: amounts falling due within one year 2009 2008
£ £
Bank overdraft - 9,845
Donations - 1,045
Trade creditors 43,505 45,696
Other creditors 24,685 -
Accruals 19,679 14,139
87,869 70,725
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TEACHING AIDS AT LOW COST
NOTES TO THE ACCOUNTS
YEAR ENDED 30 JUNE 2009

10. MOVEMENT IN FUNDS

Restricted funds Opening Closing
balance Receipts Payments balance
£ £ £ £
Purpose of grant: Source:
CD production fund 11 . 147 1 6,724 (8,73 8) 1 9, 133 Sir John Crofton
Choices book free distribution 215 - - 215 DFID
Nutrition CD production 534 - - 534 Unicef / Academy for Educ. ev.
Nursing book project 731 18,532 - 19,263  Band Aid
Research and development 130 312 (442) - The President’s Fund
Stepping stones CD production 9, 175 - - 9, 175 CAFOD
TB book translation and publication 26,724 - (26,724) - Various Donors
Urban health book 3,311 - (43) 3,268  Presbyterian Church of America
Various small projects 325 - (325) - Misc. Grants
WTND fixed asset reserve 1, 126 - (1 , 1 26) - Various Donors
WTND Portuguese translation 49,110 42,810 (5,266) 86,654  Gulbenkian / Mercury Phoenix/AB
102,528 78,378 (42,664) 138,242
Purpose of donation:
BBC Radio 4 appeal - 12,607 - 12,607 BBC Radio 4 listeners
Total restricted funds 102,528 90,985 (42,664) 150,849
Unrestricted funds 35,953 356,556 (338,222) 54,287
Total funds 138,481 447,541 (380,886) 205,136
11. LEASE COMMITMENTS Land & Land &
buildings buildings
2009 2008
£ £
The company had annual commitments under operating leases at 30 June 2009 as follows:
Leases which expire after 5 years 16,750 16,750
12. ANALYSIS OF NET ASSETS BETWEEN FUNDS 2009 2009 2009
£ £ £
Unrestricted Restricted
funds funds Total funds
Tangible fixed assets 2,458 - 2,458
Current assets 139,698 150,849 290,547
Current liabilities (87,869) - (87,869)
Net assets at 30 June 2009 54,287 150,849 205,136

13. MEMBERS
The company is limited by guarantee and has no shareholders.

The liability of each member on a winding up of the company is limited to £5.
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