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TEACHING AIDS AT LOW COST 
REFERENCE AND ADMINISTRATIVE DETAILS 

YEAR ENDED 30 JUNE 2008 
Charity Name 
The name of the charity is Teaching Aids at Low Cost (generally known as TALC) 
 
Charity Number 
279858 
 
Company Number  
1477636 
 
Principal Officce  
The registered office address of the charity is Unit 3a, Beaumont House, Sutton Road, St 
Albans, Herts AL1 5HH. 
 
Trustees and Directors 
 
Prof. D C Morley – Founder and President 
Mr G A Dingley – Chairman 
Mr P S Thring – Hon. Treasurer 
Dr K Sullivan (Resigned from 15/10/08) 
D W Cutting (from 15/10/07) 
 
Executive Committee 
 
Mr G A Dingley 
Prof. D C Morley 
Mr P S Thring 
Dr K Sullivan (resigned from 15/10/08) 
Mr D A Chandler 
D W Cutting (from 15/10/07)  
 
Mrs H Heine – Office Manager (General Manager from 01/01/08) 
 
Advisers to the Trustees 
 
Dr M Dobson 
Dr R Muller (Deceased September 2008) 
Mrs P Yates 
Dr T Doherty (from 30/06/08) 
 
Company Secretary 
 
Mr D A Chandler 
 
Reporting Accountants 
 
Andrew Yaras & Co 
2 Fishpool Street 
St Albans 
Hertfordshire 
AL3 4RT 
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TEACHING AIDS AT LOW COST 

TRUSTEES’ REPORT 
YEAR ENDED 30 JUNE 2008 

 
The Trustees of Teaching Aids at Low Cost (“the Charity”), who are also the directors for 
the purposes of company law present their annual report for the year ended 30 June 2008 
under the Companies Act 1985 and the Charities Act 1993, together with the financial 
statements for that year. The accounts comply with the Companies Act 1985, the Charity’s 
governing document and the relevant Statement of Recommended Practice (the Charities 
SORP 2005). 
 
Results 
Trading income for the year was £270,763 
The net deficit including restricted funds for the year was £9,917. 
At 30 June 2008 the Company had net assets of £138,481 
 
Structure, Governance and Management 
Governing document and procedures 
The Charity is registered both under company law as a company limited by guarantee and 
under charity law as a charity. It is governed by its Memorandum and Articles of 
Association adopted on 13 November 1979 and last amended on 15 October 2007. 
 
The Trustees, who meet frequently, are responsible for the overall governance of the 
Charity, assisted by the Executive Committee, comprising the Trustees, the Company 
Secretary and the General Manager. Trustees are elected by the members of the company 
at annual general meetings.  At each such meeting one-third, or the number nearest to 
one-third, of the Trustees retire by rotation but may be reappointed.  The Trustees retiring 
by rotation are those who have been longest in office since their appointment or 
reappointment or, as between Trustees appointed or reappointed on the same day, 
determined by lot.  A new Trustee may by appointed provided that he or she is 
recommended by the Executive Committee or the Charity has received proper notice from 
a member of the company in the terms required by the Articles of Association. 
 
The day to day management of the Charity is the responsibility of the Executive 
Committee, comprising the Chairman, the Founder and President, the Honorary Treasurer, 
the Company Secretary, the General Manager and Advisers. As required Advisers are 
invited to attend. 
 
Risk Management 
The Trustees have introduced a formal risk management process to assess business risks 
and implement risk management strategies.  This has involved identifying the types of risk 
the Charity faces, prioritising them in terms of potential impact and likelihood of occurrence, 
and identifying means of mitigating the risks. 
 

 
Objects, Objectives and Principal Activities of the Charity 
The Charity’s objects, as set out in its Memorandum of Association, are to promote the 
health of children and advance medical knowledge and teaching in the United Kingdom 
and throughout the world by providing and developing educational material. 
The Charity’s principal activities in the furtherance of its objects include: 

• the free distribution of health and educational information in electronic format by 
means of CD-ROMs, an activity in which the Charity is a pioneer 

• the provision of free or low cost material to support the initial and on going 
education of health workers in the less economically developed countries 
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• making available for purchase at low cost or free supply books and other written 
material to suit the needs of doctors, nurses, paramedics and other health and 
educational workers in less economically developed countries 

• the sale of simple, low-cost devices 
• regular visits to medical training establishments and other academic centres to 

ascertain the current needs of students from the less economically developed 
countries 

• lectures by Trustees and staff to increase awareness and  
• the distribution of other NGOs’ and organisations’ materials. 
 

 
Volunteers 
TALC has continued to incorporate volunteers in the operation of the charity; this valuable 
resource allows the charity to contain administration costs and allows employed staff to 
concentrate on the charitable aims and objectives of the organisation. The charity has been 
able to increase the number of volunteers. 
 
Achievements and Performance 
Many of the problems experienced in the previous year continued to challenge the 
organisation this year. This has required the strict control of expenses and the use of every 
opportunity to maximise sales and funding to be taken. 
 
The project to provide free books to nursing and medical assistants’ schools has continued 
but support funding and contacts in target countries in Africa are required if we are to 
increase the level of distribution. 
 
With funding we were able to distribute more than 6000 copies of e-TALC 9 and 
successfully raise funds for e-TALC 10. 
 
TALC continues to undertake distribution to the developing world for a number of other 
charities and organisations.  New distribution contracts this year include the British Medical 
Association’s Information Fund and the International Centre for Eye Health. 
 
TALC continues to seek new products and this year the TALC coloured MUAC (mid upper 
arm circumference) tape was successfully launched.  The tape is used to assess levels of 
malnutrition. 
 
The IT system and telephone network have both been upgraded enabling us to improve 
our administration and customer care. 
 
During the year our Founder and President made important visits to various 
medical societies, giving talks on our work and requesting contacts with their overseas 
members who could assist our distribution opportunities within their countries of residence. 
 
Financial Review and Results for the Year 
The measures taken in 2007 to increase income and control expenditure have resulted, 
this year, in a small surplus of unrestricted funds, contrasting with the deficits suffered in 
previous years.  A continuance of present trends should enable the trustees to rebuild the 
charity’s financial reserves.  Nevertheless, the financial position, while improved, remains 
fragile and the trustees, assisted by the efforts of the staff, continue to exercise the utmost 
efficiency, concerned that the present global economic conditions could pose a threat to 
the charity’s recovery. 
 
 
Free Reserves 
Free reserves available for use by the Charity are deemed to be those that are readily 
realisable, less funds whose uses are restricted or designated for particular purposes.  The 
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TEACHING AIDS AT LOW COST 
 

STATEMENT OF FINANCIAL ACTIVITIES  
FOR THE YEAR ENDED 30 JUNE 2008 

(INCLUDING AN INCOME AND EXPENDITURE ACCOUNT) 
 
 

 Note Unrestricted 
Funds 

Restricted 
Funds 

Total 
2008 

Total 
2007 

  £ £ £ £ 
Incoming resources       
      
Incoming resources from generated 
funds: 

     

Voluntary income 10 - 13,633 13,633 14,423
Investment Income 3 5,582            - 5,582 4,697
     
Incoming resources from charitable 
activities 

Income from the provision of 
goods and services 

 
 
 

 
 

270,763 

 
 

- 

 
 

270,763 219,063

     
Total Incoming Resources 10 276,345 13,633 289,978 238,183
     
     
Resources expended                 
 
Costs of generating funds: 

    

Costs of generating voluntary income   
 

 6,551 -  6,551 6,342

Charitable activities 6 260,980 30,833      291,813 252,156
     

Governance costs 
 

 1,531           -    1,531    3,478

Total Resources Expended 6 269,062 30,833 299,895 261,976
     
Net movement in funds        
 
Reconciliation of Funds           

 7,283  (17,200) 
 

(9,917) (23,793)

                                                                
Total funds brought forward 

  
28,670 

       
119,728 

 

 
148,398  172,191  

     
                                                       
Total funds carried forward  
 

  
35,953 

       
102,528 

 

    
138,481 

    
148,398

 
 
All activities relate to continuing operations. 
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TEACHING AIDS AT LOW COST 
 

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 30 JUNE 2008 
 

1. ACCOUNTING POLICIES 
The following accounting policies have been consistently applied in dealing with the 
items which are considered material in relation to the company’s accounts. 
 
Accounting Basis 
The Financial Statements have been prepared under the historical cost convention and 
in accordance with applicable Accounting Standards and the Statement of 
Recommended Practice, Accounting and Reporting by Charities 2005. 
 
Incoming resources 
 
Incoming resources from charitable trading activities are accounted for when earned. 
Grants are recognised as income when they are received. There are no grants with 
conditions requiring deferral to a future period. 
Interest earned is recognisable when receivable. 
 
Resources expended 
 
Resources expended are accounted for on an accruals basis. 
Costs of generating funds include staff costs associated with generating voluntary 
income. 
Expenditure on charitable activities include purchasing, distribution and support costs 
connected with the charity’s primary objective of the provision and distribution of health 
and educational material. Support costs are allocated to activities on a basis consistent 
with the use of resources, generally based on staff time and space occupied. 
Governance costs include costs required to meet the charity’s constitutional and 
statutory requirements.  
 
Funds 
 
Funds held by the charity are : 
Unrestricted funds: these are available to the Trustees to apply for the general 
purposes of the charity as set out in the governing document. 
Restricted funds : these are available only for the particular purpose within their objects, 
as specified by the donor or when funds are raised for a restricted purpose. 

 
Depreciation 
Depreciation is provided on the cost of tangible fixed assets to write them down to their 
estimated residual value over their expected useful lives, as follows:- 
 
   
Tooling - 20% Straight Line 
Office Equipment - 20% Straight Line 
Fixtures and Fittings - 10% Straight Line 

 
Stocks 
Stock is stated at the lower of cost and net realisable value. 
 
Operating Leases 
Operating lease rentals are charged to the Statement of Financial Activities on a 
straight line basis over the length of the lease. 
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TEACHING AIDS AT LOW COST 
 

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 30 JUNE 2008 
(continued) 

 
 

 
2. INCOMING RESOURCES FROM CHARITABLE ACTIVITIES          2008         2007 
                                                                                                                            £               £ 

 
Sale of books                                                                                    165,654     135,051 
Sale of accessories & sundries                                                          23,669       18,334 
Income from Strategies for Hope                                                         3,759         3,685 
Income from Tearfund                                                                        18,000       18,000 
Distribution costs recovered                                                               59,681       43,993 
                                                                                                          270,763     219,063 
 
 
The majority of goods sold are invoiced to overseas agencies and non-governmental 
organisations and to health workers operating in developing countries largely in Sub-
Saharan Africa. Any sales to UK customers are usually to health workers preparing to 
travel to their overseas places of work.  
 

3. INVESTMENT INCOME 
 
 2008 2007 
 £ £ 
   
Bank interest receivable 5,222 4,337 
Rent receivable    360 360 
 5,582 4,697 

 
 

4. NET (OUTGOING)/INCOMING RESOURCES 
 

This is stated after charging/(crediting) the following: 
 
 2008 2007  
 £ £  
    
Auditors’ Remuneration  - 2,300  
Rent Receivable (360) (360)  
Depreciation of tangible fixed assets 1,223 1,861  
Loss/(profit) on disposal of fixed asset 266 (3,698)  
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TEACHING AIDS AT LOW COST 
 

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 30 JUNE 2008 
(continued) 

 
 

5. STAFF AND TRUSTEE COSTS 
 There were no employees with emoluments over £60,000. 
 

No remuneration was paid to trustees over the year.  Expenses of £1,016 (2007 - 
£1,112) were reimbursed to one trustee. 
 
 

6. TOTAL RESOURCES EXPENDED 
 

 Costs re 
voluntary 
Income  

Books & other       
items sold 
 

Governance Total 2008 Total  2007 

 £ £ £ £ £ 
Costs directly allocated to 
activities 

      

Purchases  117,623 - 117,623 98,872 
Distribution costs  50,898             50,898 37,263   
Production and distribution 
of books and CDs 
 

     
 

      30,833       30,833 28,535 

Support costs allocated to 
activities 

     

Rent & office expenses  38,762  38,762 36,128 
Office salaries & expenses 6,551 51,442  57,993 57,882 
Publicity costs  1,046  1,046 1,919 
Depreciation  1,223  1,223 1,815 
Profit on disposal of fixed 
assets 

                                 
-336 

                     
-336     

                     
-4,886     

Accountants fees   500 500  
Audit fee 
Trustees travel expenses 
Sundry 

 
 
 

        

 
 

322 
 

             -  
1,016 

15 
 

               -     
1,016 

337 
 

         2,300   
         1,127 
         1,021 

                                                                                               
Total resources expended 6,551 291,813 1,531 299,895 261,976  

 
 
The average number of full time equivalent employees (including casual and part time 
staff) during the year was as follows: 
 
 
 2008 2007  
 Part time Full time 

equivalent
Part time Full time 

equivalent
  
Office and Management 7 3 8 3
Distribution 2 1 2 1
  
  9 4  10 4
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TEACHING AIDS AT LOW COST 
 

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 30 JUNE 2008 
(continued) 

 
 

7. FIXED ASSETS 
 

 
 Fixtures 

and 
Fittings Tooling

 
Office 
Equipment 

 
 

       Total 
 £ £ £ £ 
Cost     
At 1 July 2007 4,063 11,049 40,129 55,241 
Additions           -           -    241   241 
Disposals          -           -         (1,328)   (1,328) 
At 30 June 2008 4,063 11,049  39,042 54,154 
     
Depreciation     
At 1 July 2007 2,792 11,049 37,697 51,538 
Charge for the year     406           - 817 1,223 
Disposals               -            -     (1,062)     (1,062) 
At 30 June 2008 3,198 11,049 37,452 51,699 
     
Net Book Value     
At 30 June 2008 865           - 1,590 2,455 
At 30 June 2007 1,271           - 2,432 3,703 

 
 
 
 

8. DEBTORS 
 

 2008 2007  
 £ £  
    
Trade Debtors 19,661 23,643  
Other Debtors 3,779 2,061  
Prepayments 4,516 4,511  
    
 27,956 30,215  
    

 
 
 
9. CREDITORS : Amounts falling due within one year 
 

 
 
 2008 2007 
 £ £ 
   
Bank overdraft 9,845 9,559 
Donations 1,045 1,693 
Trade creditors 17,974 20,192 
Deposits 27,722 30,671 
Accruals 14,139 9,165 
   
 70,725 71,280 
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TEACHING AIDS AT LOW COST 
 

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 30 JUNE 2008 
(continued) 

10. MOVEMENT IN FUNDS 
 Restricted funds 

 
Purpose of Grant Opening 

Balance 
Receipts Payments Closing 

Balance 
Source 

 £ £ £ £  
Anti-smoking Book production 149 1,850 1,999 0 Various Donors  
CD Production Fund  15,842 3,010 7,705 11,147 Various Donors  
Choices book free distribution 215 - - 215 DFID 
Nursing Book Project 354 6,457 6,080 731 Finnish  Lutheran Mission 
Nutrition CD Production 3,648 - 3,114 534 Unicef. Academy for Educ. Dev. 
Research and Development 390 498 758 130 The President’s Fund  
Stepping Stones CD production 9,175 - - 9,175 CAFOD 
TB book translation and publication  28,581 - 1,857 26,724 Various Donors  
Urban Health book 3,401 - 90 3,311 Presbyterian Church of America 
Various small projects 552  227 325 Misc. Grants 
WTND Fixed Asset Reserve 1,501 - 375 1,126 Various Donors 
WTND Portuguese Translation  55,920 1,818 8,628 49,110 Gulbenkian / Misereor / Danida 
      
 119,728 13,633 30,833 

 
102,528  

      
Unrestricted funds 
 

28,670 276,345 (269,062) 35,953  

Total funds 148,398 289,978 (299,895) 138,481  
 
 
 
11. LEASE COMMITMENTS 

 
 

The company had annual commitments under operating leases at 30 June 2008 as 
follows : 
 2008 2007  
 Land and 

Buildings 
Land and 
Buildings 

 

 £ £  
  

    
Leases which expire after 5 years 16,750 16,750  
    

 
 

12. ANALYSIS OF NET ASSETS BETWEEN FUNDS 
 

 
 2008 2008 2008
 £ £ £
 Unrestricted 

funds 
Restricted 

funds 
Total funds 

 
Tangible fixed assets 

                   
2,455 

                 
- 

 
2,455 

Current assets 104,223 102,528 206,751 
Current liabilities (70,725)             - (70,725)
    
Net assets at 30 June 2008 35,953 102,528 138,481 
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TEACHING AIDS AT LOW COST 
 

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 30 JUNE 2008 
(continued) 

 
13. MEMBERS  

The company is limited by guarantee and has no shareholders. 
The liability of each member on a winding up of the company is limited to £5.
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                                    TEACHING AIDS AT LOW COST 
INCOME AND EXPENDITURE ACCOUNT  
FOR THE YEAR ENDED 30 JUNE 2008 

 
2007   2008  

£ £ £  £ £ £ 
       
  219,063 Trading Income   270,763 
  136,135 Cost of Sales   168,520 
       
  82,928 GROSS SURPLUS   102,243 
       
   Establishment Expenses    

18,157   Office Expenses 20,644   
17,971   Rent and Rates 18,118   
(3,698)   Profit on disposal of Garage -   
1,455   Depreciation of Office Equipment 817   

-   Loss on disposal 266   
(1,188)   Less:  Offset from Grant Received (602)   

406   Depreciation of Fixtures & Fittings 406   
(46)   Less:  Offset from Grant Received -   

 33,057    39,649  
 1,919  Publicity Costs  1,046  
       
   Administrative Expenses    

59,810   Office Salaries and Expenses 59,009   
2,300   Accountants Fee 500   

         -   Research and Development     106   
 62,110    59,615  
   Financial Expenses    

220   Bad and Doubtful Debts 232   
 220    232  
  97,306 

 
TOTAL EXPENDITURE   100,542 

 
          

(14,378) 
 
OPERATING PROFIT/(LOSS) 

               
1,701 

   Add:    
  4,337 Bank Interest Receivable   5,222 
  360 Rent Receivable   360 
       
              

(9,681) 
                                                      
NET SURPLUS/(DEFICIT)  

              
7,283 
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TEACHING AIDS AT LOW COST 
DETAILED INCOME AND EXPENDITURE ACCOUNT 

FOR THE YEAR ENDED 30 JUNE 2008 
2007    
£ £  £ £ 
  Books   
     
 135,051 Sales   165,654 

36,189  Opening Stock 20,117  
74,233  Purchases 97,256  
20,117  Less:  Closing Stock 18,336  

 90,305   99,037 
     
 44,746 Gross Surplus    40.2%    (2007 33.1%)  66,617 
     
  Slides   
 609 Sales  881 

2,112  Opening Stock 1,931  
-  Purchases 42  

1,931  Less:  Closing Stock 1,214  
 181   759 
     
 428 Gross Surplus     13.8%    (2007: 70.3%)  122 
     
  Accessories   
 17,263 Sales  22,251 

17,868  Opening Stock 15,893  
6,130  Purchases 11,597  

15,893  Less:  Closing Stock 12,171  
 8,105   15,319 
     
 9,158 Gross Surplus    31.2%     (2007: 53.0%)  6,932 
     
  Picture Cards   
 462 Sales  203 

5,391  Opening Stock 5,110  
-  Purchases -  

5,110  Less: Closing Stock 2,603  
 281   2,507 
     
 181 Gross Deficit   (1,135.0)%(2007:39.2%)  (2,304)
     
 43,993 Distribution costs recovered  59,681 
 (37,263) Distribution costs incurred  (50,898)
 - Income from ICEH  334 
 3,685 Income from Strategies for Hope  3,759 
 18,000 Income from Tearfund  18,000 
 82,928 Total Gross Surplus  102,243 

 


